
FROM CLARITY TO IMPLEMENTATION

Data & AI Maturity 
Check
Turn data & AI potential into a clear roadmap

www.skaylink.com Questions? Talk to us: sales@skaylink.com

Start with a focused Data & AI Maturity Check.
We assess where your organization stands today, identify the opportunities with the greatest business value,
and translate the findings into a clear roadmap for decision-making and implementation.

Schedule a free consultation

Ina Viet | Director Core Consulting | Skaylink GmbH

WHY NOW?
Data & AI drive speed, efficiency, and competitiveness.

WHAT’S INCLUDED?

Data Maturity Assessment
Strategy, governance, data management, 
platform, analytics, AI, and culture

AI Readiness Check
Technical, organizational, and regulatory 
prerequisites for AI

Gap Analysis & Quick Wins
Transparency regarding gaps, risks, and
short-term measures

Executive Readout
Executive-ready summary with clear
decision-making logic

Prioritized Roadmap
Top actions ranked by priority, responsibility, 
and business impact

RESULTS IN JUST 5 DAYS

OUR 4-STEP APPROACH

01
Scope & Objectives
Define the target state, 
stakeholders, and scope

02
Assessment
Interviews with business 
leaders, business units, IT,
and governance

03
Gap Review
Assess and prioritize the 
current and target state

04
Roadmap
Define highest-priority 
actions, ownership, and 
implementation sequence

Make data
ready

Make data
useful

Make AI a
business 

driver

AI Readiness Index
AI prerequisites

Data Maturity Score
Maturity across key dimensions

Roadmap
Priorities & next steps

Top 5 Quick Wins
Short-term measures

Create 
Transparency

Gain visibility into 
your data, processes, 
and decision-making

Focus
on Value

Prioritize initiatives 
with the highest 
business value

Accelerate
AI 

Build a reliable 
foundation for 
automation

https://www.skaylink.com/en/contact/
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