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Migration Assessment
Smart, fast, and affordably −
we will guide you into the cloud
Each company and every working structure has 
different needs and requirements of an IT environ-
ment. There isn’t just one way into the cloud that 
works for everyone. To make your move to the 
cloud a success, we prepare your migration in a 
targeted manner with our “Assess” phase: Our ex-
perts will perform a comprehensive analysis of your 
IT structure. This will help us get to know all the 
important facts to develop a clear plan for the 
migration. The result is a comprehensive business 
case that achieves the best results for you and with 
which you can get started quickly.
You can be certain that you will enter the cloud 
efficiently and affordably. And the best part? AWS 
will finance the assessment for you.

In  the “Assess” phase, our experts dive deep into 
your IT infrastructure. Their experience from nu-
merous cloud projects allows them to analyze 
important processes and quickly recognize where 
the migration can be implemented well. They also 
look at how to achieve the best results for your 
internal operations. Our well-established teams and 
proven methods will get your migration project into 
the fast lane. We integrate all important topics such 
as compliance, security, and governance into the 
“Assess” phase seamlessly.

A clear migration plan based on an 
analysis of the IT structure

We will send you a detailed analysis of your IT 
systems. This includes a breakdown of which oper-
ating costs are incurred by individual areas, as well 
as a preview of how these costs will develop in the 
medium term if operations continue. Our experts 
will compare the current state with the target state.

What would a cloud infrastructure suitable for your 
business look like and what costs would you 
expect? Based on this analysis, we work with you 
to develop perspectives on the possibilities your 
company can leverage with the AWS Cloud. 

Your benefits

As an experienced AWS expert, Skaylink offers you 
many advantages as an IT partner: 

• First AWS Security Competency Partner in the 
German-speaking region (Germany, Austria, 
Switzerland)

• Comprehensive support from the “Assess” 
phase, enablement, and technical migration to 
various services 

• More than 100 certified experts 

• More than 20 years of experience in enterprise IT 
for large and regulated industries 

• More than 20 years of experience in migration, 
transformation, and digitalization projects

Work with an AWS partner from the 
very beginning

Do you have questions for an AWS expert?
I am happy to help: Benedikt.Wilken@skaylink.com

Assess Mobilize
Migrate &

Modernize
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Ready for the Cloud?
Our Readiness Assessment − 
check how ready you are for the migration
A uniform understanding of the next steps within 
the company is essential to ensure a smooth 
migration to the cloud. The task is to identify the 
gaps and the readiness level for migration.

Our Migration Readiness Assessment (MRA) is the 
basis for this. In a workshop for the stakeholders 
from all relevant departments, our team will identify 
a vision and the strategic direction for the leader-
ship team and get the participants in the right mind-
set for the change.

We use an MRA tool that is based on a question-
naire. It covers the areas of organizational capa-
bility (business, people, governance) and technical 
capability (platforms, IT security, operations). Our 
experts discuss the individual segments with the 
stakeholders in a one-day MRA workshop. 

At the end, you will receive an assessment report 
on the migration readiness of the individual areas. 
The strengths and gaps involving the migration will 
be shown to you in detail, among other things. A 
plan of action will inform you about the next useful 
steps to close any gaps that are discovered.

Identifying strengths and 
weaknesses − and get started 
successfully in the cloud

At Skaylink, we assess the migration readiness of 
companies based on best practices and the 
assessment of experienced consultants. You will 
be optimally prepared for your journey into the 
cloud with our MRA. The final report lets you see 
clearly where your company’s strengths lie and 
what factors could slow down a migration. A plan of 
action with clear recommendations and measures 
shows you how to overcome obstacles and get 
started on a successful migration quickly. 
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various services 
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